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Part #2: Performance Appraisal Case Study
1.  What problems do you see with this performance appraisal interview?
Some of the problems from this performance appraisal interview include lack of self-evaluation and domination of the interview. First, the interview lacks self-evaluation as Ken is not given a chance to evaluate and assess himself in terms of performance. Phyllis went ahead to tell him what she has gathered regarding Ken’s performance. Secondly, in the interview, Phyllis dominated the interview so much that Ken had to agree with the demands even if he seems unsatisfied. 
2.  What is the purpose of this performance appraisal - administrative, developmental, or research?
The purpose of this performance appraisal is administrative because it seeks to seek to help the organization make decisions regarding the personnel planning, training and development, and also employment activities. Phyllis tells Ken that they will look into the issues of resources if it is the factor that reduces his performance. She also ascertains that her concern is the production goals. This means that the appraisal, which is carried out every six months, is used to make administrative decisions. 
3.  What type of performance appraisal system is used (e.g. graphic rating scale, BARS, MBO)?
This performance appraisal system adopted a graphic rating scale method. Graphic rating scale method involves listing traits required for the tasks and rates the individual through different rating scales. In this performance appraisal, Phyllis explains that she will rate Ken’s performance between acceptable and good, showing that the method used is graphic rating scale method. 
4.  To what extent does Phyllis follow the recommended steps for conducting a performance appraisal feedback session?
Phyllis has tried to use most of the recommended steps for conducting a performance appraisal including establishing the purpose of the performance review process, outlining the agenda of the appraisal meeting, and discussed the ideas for development or action plan that Ken needs to improve. However, she had not reviewed all the relevant parts of the performance appraisal. She said that she had been busy and did not have time to look at Ken’s self-evaluation. 

